Your challenges

Organisations have a clear need for cost-efficient,
reliable and effective IT service management practices.
Incomplete documentation of procedures can result in
poor control over IT processes and services, while the
lack of control and measurement can hinder continuous
improvement. Many organisations suffer from recurring
errors and incidents because they do not practice
adequate knowledge management. It is important to
provide a clear definition of services provided, taking into
account customer demands and customer satisfaction.

What is IS0 20000?

ISO/IEC 20000 is the leading international standard for

IT service management. It comprises two parts: ISO/IEC
20000-1, which outlines requirements for setting up an IT
service management system, and ISO/IEC 20000-2, which
describes best practices. Although the IT Infrastructure
Library (ITIL) describes best practices that can achieve the

same level of service quality required by ISO/IEC 20000, ITIL

certifications normally apply to individuals, while ISO/IEC
20000 enables the entire organisation to be certified.
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Adopt a systematic approach to IT
service improvement.

KRR G RT3 7R B THR 55

peici] 2 g L

PHLAEIMRSZEES R L, HMEFEMERAE. ATEM
AWM ARER . RZIZEFIFIIENE SRR
G, REBHXHHIIETUSBEETRSIE
EHEERD. RBEEHNIAEERE, SS8F
ZHALINL M ERFES. Eit, RH“ATRRR
FEX, EMEFPHNFIRNEAHEEHESEEN.

42150 20000?

ISO/IEC 200002 — M ERMITIR S EEEMTE. B8
SHESAZ: 1SO/IEC 20000-1 ESZITRRZEIRIA R
FRMZESK; ISO/IEC 20000-2 fEiA R fESLEL; REITILLE
14 211S0/IEC 20000FF 2K HIMEEIAR S5 R E K, BITIL
INEEER T A, TISO/IEC 200000 §E{H 15 EAN2ELR
RISINIE




Why is IS0 20000 important for your business?
An ISO/IEC 20000 certification assures your internal and
external customers that your organisation will deliver IT
services at a satisfactory level of quality.

How can you prepare for 1ISO 20000?

You can prepare for the standard by establishing a
management system in line with the specifications of
ISO/IEC 20000. It is necessary to define the service
management policy and the catalogue of services for
the organisation. In addition, you will need to conduct
an internal audit and a management review prior to the
certification, as well as take corrective action to close
any identified gaps.

How can we help you?

TUV SUD can identify gaps for improvement within your
IT service management system in accordance with ISO
20000 requirements. We provide preliminary and formal
audits against the requirements of the standard.

SIX STEPS TO ISO/IEC 20000 CERTIFICATION

Prepare a gap analysis to define the scope of the IT service
management system and the certification.

Prepare an implementation plan.
Perform a pre-audit to check if you are ready for certification.

Commence Step 1 audit with TUV SUD auditors.

Commence Step 2 audit with TUV SUD auditors. Close any
non-conformances generated from the audit.

Receive your audit report and certificate after approval by
the committee, and initiate surveillance audits.
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Our IS0 20000 services

= ISO/IEC 20000 training
TUV SUD offers training courses for your employees to
build up your organisation’s knowledge of the ISO/IEC
20000 requirements.

= Pre-audit
We verify if your system fulfils the ISO/IEC 20000
requirements and identify possible gaps.

= Certification
Our experts conduct a formal audit against the ISO/IEC
20000 requirements.

The TUV SUD certification mark

As part of our commitment to deliver unparalleled service
quality, our ISO/IEC 20000 certification mark provides

a clear and unambiguous assurance of a company'’s
commitment to delivering effective IT services. The mark
indicates that your systems and processes have been
evaluated by one of the most recognised names in quality
and safety.
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Your business henefits

= Gain a competitive edge — with improved quality of
service as well as increased business and customer
confidence.

= Improve brand reputation — by demonstrating greater
consistency and interoperability.

= Save cost and time — by creating a formal framewaork
for service and process improvements.

= Minimise risks — with effective knowledge
management to prevent recurring errors and incidents.
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Why choose TUV SUD?

TOV SUD’s experienced auditors possess a high level

of expertise, with the training to carry out audits for
information security and other quality management
systems in many industrial sectors. Through our
established worldwide network of professionals, we can
provide certification services no matter where you are.

We adopt a holistic approach for all of your IT testing
and certification needs, and can provide certification
integrated with other management systems. Our
renowned independence ensures that the TUV SUD
certification mark is accepted worldwide, making it a
powerful communications tool that can enhance the
marketability of your company.

Choose certainty. Add value.

TUV SUD is a premium quality, safety and sustainability
solutions provider that specialises in testing, inspection,
auditing, certification, training and knowledge services.
Represented in over 1,000 locations worldwide, we hold
accreditations in Europe, the Americas, the Middle
East, Asia and Africa. By delivering objective solutions
to our customers, we add tangible value to businesses,
consumers and the environment.

Related services

TUV SUD provides the following related services:
= |SO/IEC 27001 — Information security
management system
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* Some of the services listed are provided due to local regulations only and may not be available in other regions. Please contact us for further details.
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Our branches in Greater China:
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Shanghai L Tel.: +86 2161410123  Hefei
Shanghai Testing Center ~ E3&GMK Als Tel.: +86 21 6037 6300  Taizhou
Shanghai Testing Center  E3&MIK Als Tel.: +86 2160379100  Suzhou

WL ESHANFEREH.

APE Tel:+86551 65378730 Shenyang 7#EPA  Tel.: +86 24 6223 3726
&M Tel:+86 5768966 1886  Changchun €&  Tel.: +86 431 8462 9833
M Tel.:+86 51268095318  Harbin REZRGE Tel.: +86 451 8264 3082

Industry Material Testing Lab £38 Tl A SLI0 = Tel.: +86 2160149880  Chengdu AX#ER Tel.+86 2889520656  Hong Kong &  Tel.: +852 2776 1323

Beijing Lab

Hong Kong Lab
Shenzhen Guanlan Lab
Guangzhou Panyu Lab

EAETHANEL Tel.: +852 2443 3774

ERERE Tel: +86 1067885819  Hangzhou #i/M Tel:+8657181110758 Shenzhen RYIl  Tel.: +86 755 8828 6998
Changzhou & Tel.:+8651981239872 Guangzhou I Tel.: +86 20 3832 0668

RV = Tel.: +86 755 3359 5385 Wuhan
MBS E Tel.: +86 2038170580  Zhengzhou #B/M Tel.:+86 37155382208 Dongguan %Rt  Tel.: +86 769 2168 7092

BN Tel:+862785714927  Xiamen  Ei7  Tel.:+86592 7706 188

Qingdao Lab ERIHRE Tel.: +86 53285131716 Chongqing EFK Tel.:+862389809513  Quanzhou R/  Tel.: +86 595 2281 3681
Wuxi T Tel:+86 51088203737 Beijing 1t Tel:+861065906186  Changsha 15i%  Tel.:+86 731 8458 5815
Ningbo T Tel:+86574 2786 6658 Tianjin A2 Tel:+862283192258  Liuzhou  #IM  Tel.: +86 772 3858 696
Jinhua &t Tel.: +86 579 8288 8708 Qingdao H % Tel.: +86 53285030106 Taipei Adt  Tel.:+886 2 2898 6818
Nanjing S Tel.: +86 258779 0058  Dalian KiE Tel:+8641182304203 Taichung & Tel.: +886 4 2287 0566
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